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CEO UPDATE
13 August 2018

Destination Outpatients:  
the countdown has begun
With a little under three months to go before our distinctive 
new Christchurch Outpatients building opens for its first clinics, 
preparations for the big move are well underway.

We are planning a phased move 
between Labour Weekend at the end 
of October, and Show Weekend in 
November. Some 29 different 
outpatient services will move into the 
new building from across the 
Christchurch Hospital campus and 
further afield. 

All clinics in the current temporary 
Hagley Outpatients building will 
transfer to the new building. They’ll be 
joined by others such as our Hospital 
Dental Service, relocating back from 
their temporary home at Hillmorton, 
and the Eyes Outpatients currently 
located on Hagley Avenue. Diabetes 
services will also be moving in, except for home dialysis 
services. 

With some 400,000 outpatient appointments per year, the 
new building will certainly be very busy. The Christchurch 
Outpatients and Ambulatory Services team (COAST), led 
by Felicity Woodham, is working very hard behind the 
scenes to make sure that everyone is prepared and 
everything is fully stocked, ready and running on day one. 

Over the next 10 weeks, look out for regular messages from 
COAST via the CEO Update, on the intranet, and on some of 
the TV screens around the Christchurch Hospital campus. 
The Communications team is also setting up a closed 
Facebook group to share information about the moves –  
if you’re moving, check with your manager for details.

Please also make sure that if you need training in any aspect 
of the new building, you’ve talked with your manager or to 
the COASTers about the appropriate HealthLearn modules. 
All staff will need to know about fire safety and emergency 
procedures. COAST will let staff know when the 
HealthLearn resources can be accessed online. 

There will be an opportunity to have a look through the 
building before it opens, with two half-day Staff Open Days 
planned in October. Again, the team will let everyone know 
about these closer to the time. 

If you have any questions, please ask your manager or drop the 
COASTers a line at destination.outpatients@cdhb.health.nz

I am confident that, once staff have moved into the new 
Outpatients building, we really will be Better Together. 
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David Meates 
CEO Canterbury  District Health Board

Haere ora, haere pai 
Go with wellness, go with care

Ma– ia Foundation Feast raised more than $145,000 for the new 
rooftop helipad
Well done to the team behind 
last Saturday night’s Māia Health 
Foundation. It was a fantastic 
night for the 260 diners who were 
treated to a sumptuous feast, and 
many dug deep and went home 
with wonderful raffle prizes and 
purchases from the live auction 
– $100,000 was raised from the 
auction alone! 

Māia Ambassadors included Jason 
Gunn, who proved to be a most 
entertaining MC, and Jake Bailey 
who spoke about the fact that 
everyone has some interaction 
with the health system and 
through Māia’s fundraising efforts 
everyone had the opportunity to 
influence someone’s future story 
or experience of health services. 
Bic Runga treated guests to 
an awe-inspiring private concert with backing from the 
Christchurch Symphony Orchestra.  

Proceeds from the Feast will help fund a future-proofed 
rooftop helipad and clinical support unit at Christchurch 
Hospital. 

It was humbling to see the big-heartedness and charity 
shown by so many which will benefit the lives of 
Cantabrians. To the donors, sponsors and ambassadors – 
thank you on behalf of people from throughout the South 
Island who may find themselves on the receiving end of 
faster helicopter transfers to Christchurch Hospital due to 
your generosity. 

In 2016, Māia Health Foundation committed to raising  
$2 million to obtain the enhancements to this much-
needed asset for Canterbury. After the Feast, the amount 
Māia still needs to reach their $2 million target is 
approximately $416,000.

Christchurch Hospital contains New Zealand’s busiest 
trauma centre and ours is the only major hospital without 
a helipad on site. Currently it takes 13 minutes, on average, 
to transfer patients by ambulance to Christchurch Hospital 
after landing in Hagley Park. A larger helipad and purpose-
built rooftop clinical support unit will mean critically unwell 
patients receive emergency hospital care immediately on 
touchdown, and a quicker transition to full care for routine 
transfers. For the neonatal unit, it will quicken the pick-up 
and unloading of a neonatal incubator by up to an hour on 
a round trip.

Initial plans for the Acute Services building included a 
rooftop helipad, however funding was allocated at a point 
when a smaller rooftop helipad was deemed sufficient. 
With the increased use of the air retrieval services by 
approximately 40 percent over the last three years, it 
became apparent that the region needed a larger helipad 
to cope with future demands. As funding was not available, 
Māia Health Foundation committed to raise $2 million by 
December 2018 to obtain these enhancements.

Māia Health Foundation is a charitable trust, launched in 
May 2016 to enhance health services, reaching both into 
Canterbury DHB and out into the community. 

Māia’s fundraising targets are bold and ambitious – taking 
the Canterbury Health Service on its transition from good to 
great with two initial projects for Christchurch Hospital’s new 
Acute Services building; a future-proofed rooftop helipad, 
including the creation of a purpose-built clinical support 
unit so trauma patients can receive life-saving treatment 
upon touchdown; and major enhancements to the children’s 
health facilities, such as creating shared family spaces and 
installing 60 parent beds in the children’s facilities.

Guests arriving at the Māia Foundation Feast

http://www.maiahealth.org.nz/
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Ward 24, Christchurch Hospital
I was on this ward in July, having 
had a stroke. I want to express my 
appreciation for the kindness and 
professionalism extended to myself 
and my family during such a stressful 
time. You are an amazing group of 
individuals and I am truly grateful to 
you all. Thank you once again.

Ward 27, Christchurch Hospital
Thank you so much for the care you 
gave me in my time of need. These 
illnesses are a bolt from the blue 
and it can be a bit of a shock to find 
yourself in hospital. Thank you all. You 
deal with extraordinary situations with 
care and compassion and I was very 
grateful to be in good hands.

Emergency Department (ED), 
Christchurch Hospital
The nurses in the Emergency 
Department, namely Hine, took 
wonderful care of my father who 
suffered from serious trauma. Thank 
you very much for taking such good 
care of him. Thank you to the doctors 
and surgeons, too, for taking good 
care of him with his operation.

Day Surgery Unit, Christchurch 
Hospital
Thank you to the team in the Day 
Surgery Unit. You were all so 
informative and welcoming. All so 
friendly and happy which made the 
visit all the easier. So thank you all 
again.

Pre-admission staff, Nuclear 
Medicine, and Radiology Reception, 
Christchurch Hospital
Everyone has been kind, 
compassionate and courteous and 
given me confidence for the surgery  
I am to have today.

Burwood Hospital
Doctor was lovely, so was his 
assistant. Amazing work they do, what 
dedication. Hated the operation (minor 
surgery) but loved meeting them! 

Intensive Care Unit (ICU), 
Christchurch Hospital
You nurses and doctors are amazing 
people and do such a wonderful job. 
The care and love you put into looking 
after everyone is just so cool. My 
(patient name withheld) has been in 

ICU for four days now in an induced 
coma and on 24-hour watch by a 
nurse. Each and every one of you has 
been treating my love with so much 
love and care. From the bottom of my 
heart I thank you all. You are all angels. 
Thanks again.

Day Surgery Unit, Christchurch 
Hospital
Very efficient, kind, caring staff. 
Everything explained in detail. Thank 
you.

Burwood Hospital
The team performed my small 
operation on my nose and were top 
notch. A very friendly and extremely 
competent crew. Thanks to them all.

Eye Outpatients
My mother is a patient here. The staff 
are always amazing and so efficient, 
polite and professional. We are so 
lucky. Thank you everyone. You rock!

Plastics, Burwood Hospital
Thanks everyone for a fast, effective 
treatment. Very friendly pleasant staff. 
No pain at all! Many thanks.

Bouquets

If you have a story idea or want to provide feedback on CEO Update we would love to hear from you! Please email 
us at communications@cdhb.health.nz. Please note the deadline for story submissions is midday Thursday. 

If you’re a non-staff member and you want to subscribe to receive this newsletter every week please subscribe here.

mailto:communications%40cdhb.health.nz?subject=
mailto:communications%40cdhb.health.nz?subject=Subscription%20to%20CEO%20Update
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The Library
Browse some of the interesting health-related articles doing the rounds.

“Diet boosts the effectiveness of a cancer drug” – This study provides evidence that diet can improve the effectiveness of 
some cancer treatments. Examples include using diet to reduce levels of insulin, and including a diet rich in amino acids. 
From Nature, published online: 6 August 2018.

“Mental health ‘first aid kit’ of skills launched by St John” – The new first aid training course launches in September and is 
designed to help educate participants on how to respond to people having a panic attack or showing signs of depression. 
From Health Central, published online: 1 August 2018. 

“Secondhand smoking is causing thousands of stillbirths in developing countries” – In countries where smoking is still 
prevalent, pregnant women are at greater risk of experiencing stillbirth or congenital malformations and having a baby with 
a low birth-weight because of their exposure to secondhand smoke. From The Conversation, published online: 27 July 2018. 

If you want to submit content to The Library email communications@cdhb.health.nz. 
To learn more about the real-life library for Canterbury DHB:

 › Visit: www.otago.ac.nz/christchurch/library
 › Phone: +64 3 364 0500
 › Email: librarycml.uoc@otago.ac.nz

https://www.nature.com/articles/d41586-018-05871-x
https://healthcentral.nz/mental-health-first-aid-kit-of-skills-launched-by-st-john/
https://theconversation.com/secondhand-smoking-is-causing-thousands-of-stillbirths-in-developing-countries-100534
mailto:communications%40cdhb.health.nz?subject=
http://www.otago.ac.nz/christchurch/library
mailto:librarycml.uoc%40otago.ac.nz?subject=


5

13 August 2018

Facilities Fast Facts
Acute Services building
Last weekend, work began on a retaining wall at the entrance to the Acute Services building, near the Hagley Outpatients 
building. Contractors have also taken the opportunity to finish installing the glass in the canopy at the front of the building. 

Inside, all lifts are being commissioned in the coming fortnight, and bedhead panels for ward areas are due to arrive on site 
soon. 

On 21 September the first test pile for the Link corridor between Christchurch Women’s Hospital and the new Acute 
Services building will be dug. The testing will include staff from the hospital to assess likely noise and vibration, particularly 
for the Oncology area. 

Christchurch Outpatients
With Christchurch Outpatients now nearing completion, we are now – literally – making sure that all the last nuts and bolts 
of the building are in place ahead of giving the whole place a very thorough clean. 

A hospital clean is not just a quick once-over with the spray and wipe – it is done by trained professionals to exacting 
standards.  

The first clean of the whole facility is scheduled for the last week in August, and the second full clean will occur once all 
fixtures and fittings requiring fixing, such as blinds, are installed. After that point, a third clean of patient care areas will 
occur before furniture, equipment and supplies are delivered to the building. Our Infection Prevention and Control team 
will be inspecting the building throughout this process. As is usual practice for a new hospital facility in which patients are 
seen and treated, several additional cleans will happen before the building opens for its first clinics in late October and 
early November. 

For more on the countdown to our Outpatients move see page 6 of this issue.

Other site works
Thank you to staff for putting up with 
the current noise and vibration on the 
lower ground floor of Christchurch 
Hospital, especially near the Mail 
Room and Food Services. The work is 
necessary because an underground 
grease trap for the Food Services area 
needs replacing. Under new building 
regulations, the new trap needs to be 
three times bigger than the old one. 
The photo shows the work site, with 
the wall of the Medical Illustration 
department on the left. The noise will 
continue intermittently for the next 
two weeks. 

Work site on lower ground floor, Christchurch Hospital
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As David Meates has indicated in this issue of the CEO 
update, our countdown has begun! 

It’s just over two months until the first move takes place 
into the new Outpatients building. Over the next 10 weeks 
we will be bringing you regular updates about how to 
prepare yourselves and your teams – what to think about, 
what to do and what to make sure you’re signed up for. 

Look out for our regular video messages from General 
Manager Pauline Clark at the Christchurch Hospital 
Campus, as well as for updates on the intranet and on 
some of the television screens around the hospital. Join the 
Facebook group to keep up to date with all the details of 
the move.

Watch the first of our weekly countdown tips on how to 
make the move as stress-free as possible.

What’s first? That’s right – a big clear-out
This week we’re recapping on how to sort out your space 
and your stuff ahead of Move Day. There’s information on 
the Destination Outpatients intranet site about the Five-S 
process that we first used as part of the Burwood Hospital 
migration – that’s SORT, SHINE, SET, STANDARDISE, 
SUSTAIN. There’s more on each of these on the above link. 

Remember that there’s a DHB process for getting rid 
of many items you don’t need, such as furniture and 
equipment. Contact Pauline Tootell pauline.tootell@cdhb.
health.nz for guidance on what to do with it. 

We thought you might also like to try a bit of dostadning, 
aka the “Swedish Death Clean”. If you’re already up with 
hygge and lagom, perhaps you’ll feel comfortable with this 
typically pragmatic Scandinavian response to clearing out a 
lifetime’s worth of clutter. 

Follow this link for more on Swedish Death Cleaning. 

Running down your existing stock
Over the next two months we need your help to starting 
running down the consumables, linen and medications 
located within your current departments. 

The new building will be pre-stocked with the 
consumables, linen and medications you require, and what 
you currently use will be left behind (unless otherwise 
specified) for a team to sort out and arrange to be charged 
back to your department if possible.

To help with this, please:

 › Start running down your consumables (clinical and 
stationery) and linen by keeping levels at minimum 
numbers where possible.

 › Do not open packets/boxes until absolutely necessary 
as when they are open they cannot be sent back to 
Supply to be charged back.

 › Dispose of expired stock.

 › Sort out linen that has been placed in cupboards etc. for 
storage, to ensure that all linen is either in the consult/
procedure rooms or on the linen trolleys.

How do I find out more?
If you have any questions about the Outpatients move, 
please ask your manager or drop the COASTers a line at 
destination.outpatients@cdhb.health.nz

The Communications team will be in touch with each 
service ahead of the move to ask what your needs might be 
in terms of signage, posters, maps, information sheets and 
so on for patients. Appointment letters will also be updated 
ahead of the move. 

http://cdhbintranet/corporate/outpatientsbuilding/SitePages/Destination Outpatients.aspx
https://www.facebook.com/groups/destination.outpatients/
https://vimeo.com/284636654
http://cdhbintranet/corporate/outpatientsbuilding/SitePages/Destination Outpatients.aspx
mailto:pauline.tootell@cdhb.health.nz
mailto:pauline.tootell@cdhb.health.nz
https://www.nzherald.co.nz/lifestyle/news/article.cfm?c_id=6&objectid=11930770
mailto:destination.outpatients%40cdhb.health.nz?subject=
https://vimeo.com/284636654
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Bowel cancer surgeon recognised for 
global leadership 
Bowel cancer researcher and surgeon Frank Frizelle has 
been awarded an honorary fellowship from the Royal 
College of Surgeons in Ireland. 

The award is the highest honour bestowed by one of the 
world’s largest surgical colleges. It recognises the recipient’s 
global leadership in surgery.

Frank says he was humbled to receive the Royal College of 
Surgeons award. 

“I see it as recognition of the whole team’s work over a long 
period of time, both University of Otago researchers and 
my Canterbury DHB clinical colleagues. We are all trying 
new approaches and to challenge conventional wisdom to 
ultimately improve outcomes for patients.’’ 

Bowel cancer is one of the leading causes of cancer death 
in New Zealand but has gone under the radar for a long 
time because people are often embarrassed to talk about 
it, he says. This is slowly changing, and survival rates are 
improving thanks to growing awareness of the disease as 
well as medical and research improvements.

The global recognition comes on the heels of some crucial 
research breakthroughs for Frank and his University of 
Otago, Christchurch, research team. They recently identified 
a toxic bug they believe may cause bowel cancer and could 
lead to a life-saving vaccine or early detection test for the 
too-often deadly disease. 

The team found a toxic form of a bacteria called Enterotoxic 
Bacteroides Fragilis in the gut of almost 80 per cent of 
people with a pre-cancerous lesion – a precursor to the 
disease.

In another breakthrough, Frank and his team were first to 
show differences in the gut microbiome were linked to different types of bowel cancer. The discovery could mean in future 
clinicians can give patients the treatments, surgery or medications shown to work best for particular types of cancer. 

Bowel cancer researcher and surgeon Frank Frizelle accepting his 
honorary fellowship
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Study on impact of earthquakes on 
nursing students published
The need for ongoing monitoring of nursing students in the pre and post disaster setting of the Christchurch earthquakes 
is one of the findings of research published in an international journal.

The article, Psychological health and resilience: the impact of significant earthquake events on tertiary level professional 
students: A cross-sectional study, was written by Canterbury District Health Board, University of Otago and Ara Institute of 
Canterbury staff, and has been published by academic publisher Routledge. 

It appeared in the latest issue of Contemporary Nurse, an Asia–Pacific forum for nurse educators, researchers and 
practitioners containing high-quality, peer-reviewed articles, literature reviews, clinical papers and protocols, and cross-
cultural research.

The team who worked on the article were Brian Dolan, Becky Hickmott and Gail Houston (Canterbury DHB), Henrietta Trip, 
Kosta Tabakakis, and Virginia Maskill (University of Otago), Sandra Richardson, (University of Otago and Canterbury DHB), 
and Heather Josland, Lisa McKay, Anna Richardson, and Lois Cowan (Ara).

After the 2010/2011 earthquakes, University of Otago, Ara Institute of Canterbury, and Canterbury DHB staff worked 
together to research and examine the impact on learning for three groups of nursing students and qualified professionals 
working in a healthcare setting. 

An online survey was carried out to explore the experiences and responses of undergraduate, graduate and postgraduate 
students during this natural disaster to help inform the future design and delivery of education. 

Psychological health, resilience and impact on learning between the groups were compared and the need for ongoing 
monitoring of students in a pre and post disaster setting was identified. The research also highlighted the possibility of 
secondary trauma to exist or occur over time.  

Also identified was the importance of having an enhanced awareness of the impact that crisis may have on student 
learning and the need to develop skills to promote resilience. One of the ways resilience was strengthened involved 
students having a sense of ‘future orientation’ which enabled them to plan ahead by setting goals and planning their 
education, but also holistically looking toward their hopes for work and family. 

The ability to enable an increased flexibility in programme delivery was also highlighted in the research. Another article on 
a similar topic was published in April 2015. You can read more about it online here.

https://www.tandfonline.com/doi/full/10.1080/10376178.2018.1503549
https://www.tandfonline.com/doi/full/10.1080/10376178.2018.1503549
http://dx.doi.org/10.1080/07294360.2015.1011099
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Free wellbeing resource boosting 
mental health in schools
From innovative trust games to 
traditional Māori breathing and 
mindfulness sequences, new online 
resources for schools designed by 
Canterbury DHB employees are 
helping to boost confidence and 
happiness in children all over New 
Zealand.

Last Friday an extended Sparklers 
wellbeing toolkit for teachers of year 
one to eight students was launched. 
Sparklers is a joint project between All 
Right? and Canterbury DHB’s School 
Based Mental Health and Health 
Promoting Schools teams.

The free Sparklers online toolkit 
is full of fun activities that support 
the mental health and wellbeing of 
primary and intermediate school-aged 
children. The initiative emerged from Canterbury’s earthquakes but was now being used by educators right across the 
country.

Twenty new activities had been added to the toolkit, which brought the total to more than 50. The activities are helping 
tamariki develop the skills they need to manage worries, feel good, and cope with life’s challenges. Following requests 
from schools, the 20 new Sparklers activities include 10 activities specific to year 7 and 8 tamariki, and focus on topics 
such as working together, building friendships and understanding and regulating big emotions.

Sparklers has the support of the Mental Health Foundation whose Chief Executive Shaun Robinson says Sparklers was a 
game-changer for Kiwi kids. He says Sparklers is a clever resource that engages children and encourages them to think 
about their own wellbeing – and that of others. It gives tamariki the tools they need to build good mental health. 

Breens Intermediate in Christchurch were involved on the development of the new Year 7 and 8 activities. Teacher 
Stephanie Pole said the school introduced Sparklers activities as part of their Breens’ Values and Wellbeing programme to 
assist students showing anxiety and low self-esteem. 

Stephanie said: “Since the beginning, there has been a noticeable change for many of our Breens’ whānau. The fun 
activities help boost the confidence and happiness of the students, allowing them to engage in positive learning, 
behaviours and friendships both in the classroom and beyond.”

A just-released evaluation of Sparklers has shown the activities are helping normalise wellbeing in schools, and building 
the social and emotional literacy of students.

To view Sparklers, and for more on the evaluation, visit www.sparklers.org.nz.

Students using one of the Sparkler activities

http://www.sparklers.org.nz
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Recognition for Community Dental 
Service 
Canterbury DHB’s Community Dental Service and one of its therapists have 
been recognised at the New Zealand Dental and Oral Health Therapists 
Association conference.

The Community Dental Service was awarded the Region of the Year for the 
changes seen within the service, the growth of the local branch and the 
connection the service is making. 

General Manager Older Persons Orthopaedic and Rehabilitation Dan Coward 
says it is pleasing to see the service recognised for the changes occurring. 

“Community Dental is a service going through significant change. Bringing the 
people and whānau we provide care for to the centre of our activity is an exciting 
journey ahead, helped by this recognition.”

Community Dental Therapist Celeste Compton, who works at Northcote 
Community Dental Clinic, was a finalist in the “Dental Therapist of the Year” 
category. 

Dan says Celeste is a role model for new graduate dental therapists.

“She provides mentoring and is an inspiration to these graduates at the 
beginning of their career.”

Celeste enjoys her role in training and has a real passion for continuous learning.

“This passion is amplified by the voluntary work she undertakes on a yearly basis for the Butterfly Trust, which involves 
visiting rural Vanuatu, the Maskelyne Islands and surrounding villages and islands,” Dan says.

Butterfly Trust is a New Zealand and 
Vanuatu registered charity seeking 
to improve the lives of people in rural 
Vanuatu by enhancing better access 
to health and education. Celeste acts 
as a liaison for New Zealand dental 
volunteers and those interested in 
future volunteer work for the Trust. 

Celeste says she would like to 
acknowledge Canterbury DHB School 
and Community Dental Therapist 
Karen Davis who has also volunteered 
in Vanuatu, and the generosity of so 
many people who make it possible for 
Butterfly Trust to do their work.

“Another two Christchurch 
Community Dental Service staff are 
joining me on a trip in October and 
I hope to see many more enjoy the 
experience in the future.”

For more information about 
the Butterfly Trust, visit www.
butterflytrust.org.

The Region of the Year trophy won by 
Canterbury DHB’s Community Dental Service

Community Dental Therapist Celeste Compton at the recent Dental Expo. Four charities were 
supported during the expo. Participants who attended free professional development lectures 
were invited to donate to the charities. Celeste had an information site about Butterfly Trust to 
promote interest in the work

http://www.butterflytrust.org
http://www.butterflytrust.org
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Appointment of Chief of Pathology and 
Laboratories
Anja Werno has been appointed permanently as Chief of Pathology and 
Laboratories after holding the role in an acting capacity for a year.

Up until 2017 she was Clinical Director of the Microbiology service and had been 
in that position for nearly eight years. Since 2005 Anja has held the fellowship of 
the Royal College of Pathologists of Australasia as a specialist microbiologist. 

She says her aim is to bring pathology back into focus as a clinical specialty and 
a valued addition to clinical practice rather than “a pure commodity”. 

“Pathologists, in my view, have a lot to offer to clinicians.”

Anja says she thrives on the challenges this objective brings, such as changing a 
firmly embedded culture and bringing people along on the journey. 

New Director of Allied Health
Welcome to Claire Pennington, the new Director of Allied 
Health, Older Persons Health and Rehabilitation (OPH&R).

Claire has spent her career working for the National Health 
Service in Britain in a variety of different capacities. 

She comes to us with a wealth of experience and 
knowledge with a special interest in lean methodology 
and patient safety, says General Manager, OPH&R, Dan 
Coward.

“We are excited by Claire’s appointment to the division,”  
he says.

Her most recent post was as Service Manager of the 
Neurosciences Department of Queens Hospital, Essex –  
a large neurosciences regional centre that includes stroke 
services, neurosurgery and neurology. 

A registered pharmacy technician, Claire is passionate 
about patient-centred care and is committed to providing 
efficient healthcare services to the community, Dan says.

“She brings several years’ experience in workforce planning 
and development to ensure sustainability for the future, 
an important factor that underpins our interdisciplinary 
approach to patient-centred care.”

Claire says she was attracted to Canterbury DHB 
because of the organisation’s commitment to achieving 
a collaborative, patient-centred healthcare system and 

tackling the 
challenges to this 
with passion.

“I’m really excited 
to support the 
allied health 
teams towards 
achieving this 
vision.”

She has recently 
completed lean 
production 
system training 
with the 
Virginia Mason 
Institute of the 
United States 
– considered a 
leader in healthcare safety and outcomes. 

Claire has also completed diplomas in leadership and 
management and strategic management and has been 
involved in ventures spanning areas such as: Quality and 
Continuous Improvement, Patient Pathway Optimisations, 
Resource and Budgetary Management, leadership 
mentoring and Audits and Regulatory Body Inspections.

Director of Allied Health, Older Persons 
Health and Rehabilitation, Claire Pennington

Chief of Pathology and Laboratories  
Anja Werno
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Healthcare professionals at risk of 
developing compassion fatigue
Many nurses, medical and other healthcare staff see their 
job not just as what they do, but who they are.

Because of this the healthcare profession is at high risk of 
encountering compassion fatigue, says Nurse Educator 
Emma Densem.

“As a result it’s important to share knowledge on this 
matter,” says Emma, who has written about the issue in the 
latest edition of Hot Tips, the Child Health Nurse Education 
newsletter.

Compassion is defined as empathy or deep awareness of 
another’s suffering, coupled with a desire to alleviate it, she 
says. Fatigue is a result of prolonged physical or mental 
activity, often synonymous with tiredness or weariness. 

“Compassion fatigue is a phenomenon often experienced 
by those working in healthcare, faced with caring for 
people experiencing suffering and emotional hardship.”

The persistent exposure results in negative attitudes and a 
loss of empathy. 

“There’s a physical, emotional and spiritual impact caused 
by chronic self-sacrifice and/or prolonged exposure to 
difficult situations that renders a person unable to love, 
nurture, care for, or empathise with another’s suffering.

“It’s similar to burnout, but where burnout is caused by 
increased workload, expectations, lack of resources, 
interpersonal stressors or organisational issues, 
compassion fatigue is triggered by the relentless exposure 
of suffering and loss.”

Compassion fatigue can happen to anyone, Kate says. 
However, there are several factors which increase the risk, 
including: 

 › Working in areas with high levels of suffering and death

 › Caring for long-term patients, where stronger 
professional and personal relationships between the 
health professionals and patients and their families 
develop

 › Being an unmarried or single person

 › Working with patients who are young

 › Poor personal mental or emotional health 

 › Skipping breaks or doing regular overtime shifts.

The signs and symptoms of compassion fatigue include 
chronic physical or emotional exhaustion; apathy, irritability, 
feelings of self-contempt; difficulty sleeping; headaches; 
bottling up emotions and substance abuse.

To manage compassion fatigue it is important to have 
a good understanding of what it is, acknowledge that it 
exists, and know the risk factors and signs so you can 
better recognise it in both yourself and your colleagues, 
Emma says.

Wellbeing and Strengths workshops are available at 
Canterbury DHB, and staff can engage in the Employee 
Assistant Programme (EAP) which offers free confidential 
counselling sessions for staff to help manage both personal 
and work-related difficulties. 

Other things that can help are ensuring effective debriefing, 
both informal and formal, after particularly stressful 
situations or emergencies; normalising discussions around 
compassion fatigue; and encouraging people to recognise 
it in themselves.

More strategies include:

 › Rotating the care of palliative, more difficult or unwell 
patients/families to share the burden.

 › Ensuring new staff have a good preceptor buddy, so 
they have access to an experienced nurse and regular 
debriefing sessions. New staff are more likely to 
experience compassion fatigue. 

 › Journaling

 › Engaging in a healthy lifestyle

 › Peer support.
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Working with ski fields to improve the  
patient journey
Canterbury West Coast Emergency Care Coordination Teams (CWCECCT) are working with ski fields and emergency 
services to enhance and improve patient outcomes.

Following on from the 2017 Post Season Ski Field Meeting, CWCECCT, in collaboration with St John and several other 
emergency service providers, put together an information toolbox for ski fields. 

Ski fields now have more appropriate and efficient access to the St John Clinical Desk when they need to request a patient 
retrieval, and ski field patrollers have been equipped with crib cards to ensure smooth communications between the field 
and emergency services. 

For injured ski field patrons who are able to transport themselves from the ski field, CWCECCT has worked with healthcare 
facilities and regional hospitals to develop pamphlets which direct patients to the most appropriate facility. These have 
been tailored to the area the ski field is in.

Every ski season the Canterbury ski fields and the emergency service providers work to ensure patients receive the best 
possible care in a sometimes very demanding environment. Thanks to their dedication we can all feel a bit safer on the ski 
field. 

In 2011 concerns were raised around the interaction between ski fields and emergency service providers that affected 
patient outcomes. In an effort to improve and enhance the patient journey, CWCECCT initiated an annual forum for 
emergency personnel to meet with the Canterbury ski fields. 

The aim of the meetings is to discuss patient care and correct transfer of patients to healthcare facilities across the 
Canterbury and the West Coast.

Also initiated were audits that were carried out in 2012, and 2013 (and to a lesser degree in 2016 and 2017). These have 
been used to give feedback to ski fields about the condition of patients upon arrival to Christchurch Hospital’s Emergency 
Department and the treatment they received pre-hospital so that ski fields might be able to improve their quality of care.
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Pharmacist experiences conflict while 
visiting Zambian hospital
Christchurch Hospital Pharmacist 
Geoff Stark found himself caught up in 
local hostilities on his most recent trip 
helping out at a hospital in Zambia.

Geoff and his wife Lyn, a nurse, met 
in Zambia in the late 1980s and have 
spent a lot of time there over the 
years. 

The couple worked at Kalene Mission 
Hospital from 1996 to 2001 and have 
made several trips back to provide 
professional and educational support, 
including with their daughter, Erika, a 
first-year house officer at Christchurch 
Hospital, and her husband Cameron. 

Last year there was considerable 
governance tension which resulted in 
resignations of the administrator and 
executive director of the hospital and 
the chairman of the Kalene Hospital 
Board, Geoff says. 

So he returned alone this year to act 
as interim hospital administrator. 

“However in March local politics around the ongoing 
control of the hospital threatened to turn violent, prompting 
my departure.”

Geoff was initially blocked from leaving by a mass turnout 
of mission hospital supporters who did not want him to go. 
The local people highly value Geoff and his family’s input 
into the hospital and were concerned that when he left the 
government might take over the hospital, which was given 
to the church in trust in 1906.

It was a complex situation, Geoff says.

“I am thankful for the diplomatic intervention of consuls 
from New Zealand, Canada, the UK, the USA, and the 
efforts of the Christian Missions in Many Lands Health 
Board members in enabling me to return safely to New 
Zealand.”

The consuls helped by exerting pressure within diplomatic 
circles for the police to agree that Geoff could leave rather 
than being kept as a bargaining chip.

“The police did not want a riot and so I was told to stay 
initially, but after hours of negotiating it was decided that I 
could leave and the chairman of the CMML Health Board 

would take my place at a meeting, which was held the 
following day.”

Geoff was smuggled out of the mission under a chitengi 
cloth (locally made fabric) in the backseat of a vehicle 
during a thunderstorm. 

Since he left Kalene has remained operational on a 
restricted level.

Lyn and Geoff Stark with their daughter Erika en route to Kalene Mission Hospital in March 
2017. They flew there in a six-seater Cessna to save on two days of road travel

Half of Zambia’s population are aged under 15
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“I hope that the governance issues 
will be resolved and the future of the 
hospital assured.”

Kalene Mission Hospital is located in 
the Ikelenge District, North Western 
Province, Zambia. Since being 
founded in 1906 it has grown to a 
140-plus bed facility, with the ability 
to care for a wide range of medical, 
surgical, paediatric, neonatal and 
obstetric patients. 

It has a busy outpatient department 
that provides services to the 44,000 
residents in the catchment area. 
In recent years, the hospital got 
24-hour electricity thanks to a 
non-governmental organisation 
hydroelectric scheme harnessing the 
Zambezi River. 

Malaria is one of the greatest 
challenges in the area with many 
children and adults dying of the disease.

A nursing school, with 160 students, is associated with the 
hospital, providing a two-year Zambian Enrolled Nurse 
training program. The hospital’s inpatient and outpatient 
services are regularly accessed by people outside the 
catchment area, both within and outside of Zambia, 
including Angola and The Democratic Republic of Congo.

The main entrance to Kalene Mission Hospital 

New Zealand nurses, pharmacists and doctors have 
assisted at Kalene and many short-term builders and aid 
workers have also contributed to the local infrastructure. 

Christchurch Hospital Pharmacy staff have three times held 
successful baking stalls that raised more than $4000 for 
medicines and items of need for the hospital.

Kids’ competition focuses on antibiotics
School children in years five to eight are being encouraged to fight germs as part of a 
nationwide poster competition about antibiotic resistance. 

“Antibiotics are essential for treating bacterial infections,” Health Minister David Clark says.

“Antibiotic resistance stops an antibiotic from working effectively against bacteria – 
meaning some infections may become very difficult to treat. New Zealand has 
comparatively low rates of antibiotic resistance compared with some countries. We need to 
keep these essential medicines working for us, in homes and hospitals.”

The competition encourages students to create a poster highlighting either antibiotic 
resistance or hand washing. The idea is to help them learn about simple hand hygiene – 
washing hands with soap and water, or using hand sanitiser – and why this is important to 
stop the spread of germs that cause infections.

The winning posters will be used to promote Patient Safety Week (which has a focus on 
hand hygiene to stop the spread of infections) from 4-10 November and World Antibiotic 
Awareness Week from 12-18 November. 

The poster competition closes on Friday 28 September 2018. It is a joint Health Quality & 
Safety Commission, Ministry of Health and ACC initiative. See the Health Quality & Safety Commission website for the 
poster competition information pack.

Fight germs  
and win!
Patua te  
moroiti kia toa!

2018
Antibiotic awareness poster  

competition information pack
Mōkī mōhiohio whakataetae pānui  

whakatairanga mō ngā rongoā paturopi

Cover of the antibiotic awareness 
poster competition information 
pack

http://www.hqsc.govt.nz/our-programmes/patient-safety-week/publications-and-resources/publication/3415/
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One minute with… Robyn Baird, Adult 
Cystic Fibrosis Clinical Nurse Specialist
What does your job involve?
I coordinate care and support people with cystic 
fibrosis (CF). One in 25 people in New Zealand carry a 
CF mutation. People with CF get recurrent respiratory 
infections and progressive lung scarring, which ultimately 
ends in respiratory failure. However, there is a wide 
spectrum of disease severity. We have around 100 adults 
who we see from around the South Island. 

Why did you choose to work in this field? 
My background is in respiratory nursing. My first ward as 
a new graduate in Australia was in a CF/respiratory unit. I 
continued to work in respiratory and since 1997 I’ve worked 
in the respiratory department at Christchurch Hospital. 

What do you like about it? 
I work with a fantastic CF multidisciplinary team. I have 
been supporting many of our patients for more than 10 
years to manage their health so they can get on with life. I 
get to share the highs (marriage, starting families, etc.) and 
the difficult times with them. Every day is different! 

What are the challenging bits?
It’s easier to reconcile death with older age but it doesn’t 
seem fair when it happens to a younger person with CF. 
The unavailability in New Zealand of new medications 
which could help people CF have a better quality of life, 
and spend less time in hospital makes it more difficult. 

Who inspires you?
The patient group I work with are very inspiring. They 
are almost unfailingly optimistic and “go-getting” in their 
attitude to life. They challenge me to live my life to the full 
and be positive. 

What do Canterbury DHB’s values (Care and respect 
for others, Integrity in all we do and Responsibility for 
outcomes) mean to you in your role?
Having a patient-centred approach to the delivery of care is 
important for people with chronic conditions. People with 
CF need support and care from our team for the rest of 
their lives. I am responsible to them to provide the best and 
most appropriate care I can. The CF team have a strong 
culture of respect, and value each other’s input. 

One of the best books I have read was…
I enjoyed the Hugh Howey Silo trilogy – Wool, Shift and Dust. 
Set about 50 years into the future, it’s a post-apocalyptic 
thriller. Great escapism. I couldn’t put them down.

If I could be anywhere in the world right now it would 
be…
Karamea on the West Coast – it’s a beautiful area of New 
Zealand with lots of lush native bush and the iconic Nikau 
palm. That’s what you get with all that rain. 

What do you do on a typical Sunday?
Taking the dog for a walk on the beach with my husband is 
always re-energising and then catching up with friends. I’m 
not convinced I have my work/life balance entirely right – 
weekends always seem to whizz by so fast. Another day off 
would be excellent! 

One food I really like is…
I lived in Australia for 10 years, and I love fresh mango. It’s 
really hard to get a great tasting mango here. The South 
American ones are always disappointing. 

My favourite music is…
I really enjoy New Zealand music – Salmonella Dub, 
Shapeshifter, Black Seeds, etc. And even local country/
blues like The Eastern, and Marlon Williams. 

 
If you would like to take part in this column or would like to nominate 
someone please contact Naomi.Gilling@cdhb.health.nz. 

http://
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Canterbury Grand Round
Friday 17 August 2018 – 12.15pm to 1.15pm, with lunch from 
11.45am. Rolleston Lecture Theatre

Speaker 1: Tristan Pettit, Paediatric AYA Oncologist – 
“Time to diagnosis and treatment onset for Sarcoma, 
Hodgkin Lymphoma, and Non Hodgkin Lymphomas 
patients diagnosed in the South Island – an age stratified 
analysis”
Internationally, delays in diagnosis and treatment onset are 
widely described as being key factors that contribute to the 
comparatively poorer survival outcomes that have been 
observed for Adolescent and Young Adult (AYA) cancer 
patients. Over three summer studentships, an analysis of 
Sarcoma, Hodgkin Lymphoma, and Non Hodgkin Lymphoma 
patients diagnosed in the South Island was undertaken to 
explore this issue in our local population. Tumour group 
specific and combined results will be discussed in this 
presentation, with key focus on a comparative analysis of the 
paediatric, AYA and adult patient groups. 

Speaker 2: Maggie Meeks, Neonatology and Christine 
Beasley, Clinical Skills Coordinator, Manawa Simulation 
Centre – “Service, simulation and safety”
We are delighted that the Manawa building is now open 

with a flexible simulation space on the second floor. This 
has provided the opportunity to link more closely with the 
training of health professionals in Ara and the University 
of Canterbury and to continue collaboration with the 
University of Otago. We hope that it will also further enable 
the development and support of simulation within CDHB 
and would value your input into the direction of travel.

Chair: Kate Grundy 
It is requested out of politeness to the speaker(s) that 
people do not leave halfway through the Grand Rounds. 
This talk will be uploaded to the staff intranet within 
approximately two weeks.

Video Conference set up in:
 › Burwood Meeting Room 2.3b
 › Wakanui Room, Ashburton
 › Administration Building, Hillmorton
 › The Princess Margaret Hospital, Riley Lounge
 › Pegasus, Room 1.02

All staff and students welcome

Next is – Friday 24 August 2018, Rolleston Lecture Theatre 
Convener: Dr R L Spearing – ruth.spearing@cdhb.health.nz

Back to back new Max Services
Welcome to the start of digital On-boarding!
At the DHB, On-boarding means everything from joining paperwork to uniforms, computer 
logins, security tags and new employee email addresses. 

A new, streamlined On-boarding service to be phase-released this month will give precious time 
back to managers across the organisation and improve a new employee’s DHB experience. It 
will also be an important pre-cursor to the highly anticipated digital employee HR file. 

On-boarding phase one is here with three valuable on-boarding messages now coming from Max:

1. New start employees will receive a digital welcome ‘pack’ on their first day

2. New start employees will receive a digital On-boarding survey at the end of their first week

3. Managers will receive an email alert and talk-point suggestions when it’s time for a new employees three month review

Amongst numerous other benefits, the upcoming On-boarding phased releases will send joining forms out on a hiring 
managers’ behalf, enable electronic acceptance of a job offer, alert ISG to set-up a computer login and email, and send a 
hiring manager an alert email the week before a new employee start date – including an on-boarding checklist to help with 
any final tasks. 

And if you missed last week’s news…

You now have control over when your Max case is closed! Once we’ve provided a resolution to your query you’ll be 
prompted to ‘Accept to Close’ your case. If you’re not fully satisfied that resolution has been reached you can instead 
choose to ‘Add further comment’; your request, your resolution, your decision.

http://cdhbintranet/SitePages/Canterbury-Grand-Round.aspx
mailto:ruth.spearing@cdhb.health.nz
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Strengths
Workshops
For All Canterbury District 
Health Board Staff

Click Here to Register

You play a crucial role in the delivery of high 
quality care to the Canterbury/West Coast 
community. It’s just as important that we care for 
ourselves and each other too; Care Starts Here 
with each of us making the time to be and stay 
well. Getting a better understanding of our 
strengths – and how we can engage these in 
everyday life – enhances your overall wellbeing.

With this in mind the CDHB Staff Wellbeing 
Programme and MHERC are running a series of 
2.5 hour workshops focusing on ‘Harnessing 
our Strengths’.

On completing the workshop staff will have: 
1. A theoretical understanding of the strengths
    based framework.
2. Tools to enable a greater understanding of 
    themselves and others which can help improve 
    personal wellbeing and interactions with others, 
    both at home and in the workplace.

This workshop is designed to extend the 
foundation of positive mental and emotional health 
developed in the Wellbeing Workshops. We 
encourage you to attend a Wellbeing Workshop 
before attending the Strengths Workshop 
(although it is not a requirement to do so).

Workshop Overview:
•    Increase understanding of character strengths 
    as personal resources

•    Identify and measure personal strengths

•    Experience strengths-based conversations 

•    Engage strengths in everyday life

•    Recraft tasks to increase wellbeing

Workshop Details:
•    All Workshops run for 2.5 hours, including 
    refreshments

•    Facilitated by Alison Ogier-Price MSc Psyc, 
    B.Comm, BA Hons, C.AT, MNZAPP

•    For dates and to register for a workshop – 
    click here

For More Information Contact:
Lee Tuki - Staff Wellbeing Coordinator
E: Lee.Tuki@cdhb.health.nz   P: 027 689 0285

https://healthlearn.ac.nz/course/view.php?id=563
https://healthlearn.ac.nz/course/view.php?id=563
https://healthlearn.ac.nz/course/view.php?id=563
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The Aurora Centre, Burnside High School 
Exhibition from 6.15pm  |  Concert from 7.30pm 

Adults: $30  |  Students and performers: $15

Visit artistdoctors.org.nz for more information,  
or email enquiries@artistdoctors.org.nz

To purchase tickets, visit tinyurl.com/yb4okwf9

Concert and Exhibition

Artist Doctors 2018

August 18th 2018

Contact:
Ros Mccarthy
Phone 364 1104 or 027 353 2639

http://tinyurl.com/yb4okwf9
http://artistdoctors.org.nz
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Walking Challenge  
Fundraiser 

Spring into Action
1 – 30 September, 2018

Entry cost: $10 
Registrations close 2pm, Monday 27th August

Funds raised will be used to purchase much 
needed medical equipment for Canterbury Child 
Health services.
To register and pay contact elana.breytenbach@cdhb.health.nz  
(364 0742 or ext. 80742). The Māia Health Foundation team will 
then email through details of the rules, step counts and banking.

Uncoated stocks 
Pantone 306U
C75 / M0 / Y10 / K0

R0 / G188 / B223

MAIA

Uncoated stocks 
Pantone Black 6 U
C0 / M0 / Y0 / K100

R12 / G26 / B34

Uncoated stocks 
Pantone 639 U
C90 / M20 / Y10 / K0

R0 / G153 / B201

Maia Health Foundation Shade pattern - colour

Step 
up to the 

challenge!

Prizes:

1. Individual with the highest number 
of steps in the month of September

2. Department with the highest number 
of steps in the month of September

3. Spot prizes

By registering to be a part of Spring into Action you agree to participate to the terms and conditions of this promotional 
fundraiser for Child Health. You agree to partake in this competition in good faith, understanding that the validity of each 
measuring device may differ slightly. This is a fundraiser event, designed to improve the health and well-being of the participants 
by encouraging you to be more active during the month of September. Child Health Services and Māia Health Foundation accept 
no responsibility for discrepancies in the calculation of individual steps.
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From 6th August to 31st October 2018 the Countdown Kids Hospital Appeal will be raising much 
needed funds for the Child Health Canterbury services. 
 
This year the funds raised will help to purchase: 
 
Paediatric Wards – Incubator 
Surgical Ward – Auroscope / Otoscope 
Surgical & Medical Wards – Welsh Allyn Vital Signs Monitor 
Child Development Service – Shade cloth for play ground 
Dental Service – Anaesthetic Delivery System 
ENT – Rhino-Laryngo Fibrescope 
Audiology – DPOAE Machine 
Pegasus Health – Toys, bean bags, tv/dvd player, glass partitioning 
Te Puna Wai – Coaxial Ophthalmoscope, Digital Blood Pressure device, Thermoscan, Trampoline 
 
Please support this worthy cause. 
 
Raffle tickets are available from: 
 
Kay Boone, Clinical Manager                                                 Child Development Service  Ext.  99918 
 
Abigail Dunn, Admin Assistant    Otolaryngology (ENT)  Ext.  81060 
 
Jacqui Power,  Practice Coordinator    Dental Service   Ext.  81951 
 
Jo Starr, Fundraising Administrator    Māia Health Foundation Ext.  86134 
 
Sylvia Russell, Acute Team Leader    Pegasus Health Tel.  027 429 5164 
 
 
 
 
Many thanks, from the Child Health Team 
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Ngā Poutama Oranga Hinengaro: Quality in Context is a  
new national survey to help improve the quality of  
mental health and addiction services. 
By taking part in the anonymous 10-minute survey, you can help the sector 
learn what is working well, and where improvements can be made. 
In recognition of your time, you will be able to enter  
a draw for one of three team morning tea shouts!* 

Please help us with this important piece of work,  
and encourage your colleagues to take part.

*Your entry into the draw will be stored separately from your  
responses to the survey questions, which will be anonymous. 

Mental health and addiction 
staff have your say

Q&As:

Is this survey for me?

This survey is for everyone who works 
in mental health and addiction services, 
including support workers, consumer 
advisors, house officers, psychiatrists, 
administrators etc. 

How can I participate?

The survey is live for the month of August. 
It will be emailed to all MHA staff in DHBs, 
NGOs and PHOs early this month. 

You can also access the survey at 
www.qualityincontext.nz

How will the results be used? 

The survey findings will be shared with the 
sector, and used to design quality improvement 
initiatives that make a difference for tāngata 
whaiora/consumers and staff.

Results will be combined so individuals, and 
organisations with a small number of staff, are 
not identifiable.

If you have any questions or have not  
received your email

Contact Michelle Irving:  
michelle@mobiusresearch.co.nz / 
0800 662 487.

Please also contact Michelle if 
you would prefer to answer the 
survey by telephone or on paper.
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Christchurch Campus Quality & Patient Safety Team

Invitation to all staff

QUALITY & PATIENT
SAFETY PRESENTATION

Come and join us for 30 minutes 

TOPIC: Understanding the different 
generations in a winning team 
Hannah MacLeod – Olympic Gold Medal GB 
Hockey Player. Hannah now coaches the Great 
Britain Development Team and works with 
businesses and organisations to help create 
high performing teams with a culture founded 
on the development of a high level of emotional 
intelligence and self-awareness

Exceptional talks
Sharing ideas on Risk, Human Performance, 
Teams and Leaders

Recorded at the 2018 Risky Business in Healthcare Conference 

An attendance record sheet will be provided.
A link to the presentation can also be provided

Please contact Shona.MacMillan@cdhb.health.nz, Quality Manager

Venue: Oncology Lecture Theatre 
Date: Thursday 16th August 2018 
Time: 1.15 to 1.45 pm  



25

 13 August 2018

Find out more about our two-year, Christchurch-based, Master of Nursing Science
Tuesday 28 August | Centre for Postgraduate Nursing Studies, 
University of Otago, Christchurch, 72 Oxford Terrace | 5:30pm – 6:30pm
Please register to attend: nursing.science@otago.ac.nz
otago.ac.nz/nursingmasters

Become a Nurse – build on any degree

Information Evening  |  Master of Nursing Science (MNSc)
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