CEO UPDATE
Monday 8 May 2017

New health facility
officially opened
I was very pleased to attend the opening of the new 24 Hour Surgery
on Madras Street last Friday. It was a fantastic event to celebrate the
completion of the new facility.
The 24 Hour Surgery is a key partner in the
Canterbury Health System – they now manage
the urgent care of more than 85,000 patients
each year. That certainly helps ease the
pressure on our Emergency Department. The
24 Hour surgery, along with all General Practice
teams in Canterbury are integral to our health
system running smoothly. When other general
practices are closed or at capacity, the 24 Hour
Surgery provides an excellent service ensuring
a strong primary and community focus. This is
essential to support our goal of enabling more
people to stay well and independent in their own
homes and communities.
The new 24 Hour Surgery is so much bigger
than the current one and the new design will
help teams provide a much better experience
for patients from the moment they step inside.
Last Friday the Rt Hon Bill English, Prime Minister ‘did the
honours’ and officially opened the new 24 Hour Surgery at
Pegasus House (see photo).

Ltd Board, thanked everyone involved in the build and shared
some of the history of the 24 Hour Surgery which was first
established in 1987. It has been on the Bealey Avenue site for
nearly 30 years.

It’s important to note that while the building has been officially
opened, the 24 Hour Surgery won’t be open for patients
until 12.01am on Wednesday 10 May when it swings open its
doors on its new site at 401 Madras Street. The new location
is off the road, so if you do need their services follow the signs
on Madras Street. The 24 Hour Surgery occupies the ground
floor of Pegasus House.

The new space is larger and its layout is very different.
Patients and clinicians will find it much easier to move between
treatment areas and the rooms are bigger. Additionally all the
clinical services are now provided on the ground floor. With
around 1600 patients seen in the facility per week, this new
facility will provide a better patient experience from reception
right through each part of their journey.

Guests at Friday’s event were welcomed with a prayer and
karakia by Dr Te Maire Tau. Vince Barry, CEO Pegasus Health
and Prof Les Toop, Chair of the Pegasus (Charitable) Health

Prime Minister Bill English said the new facility is a key part
of the regeneration of Christchurch and thanked all of those
who have been caring for the Canterbury population post-
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earthquakes. After the plaque unveiling, the Prime Minister
toured the facility with Prof Les Toop, Dr Simon Brokenshire,
24 Hour Surgery Clinical Director, Bernadette Hayes, Clinical
Nurse Leader 24 Hour Surgery and me. He was given a
demonstration of HealthOne (Shared Care Record View)
and told how this system provides significant assistance to
clinicians throughout the South Island and enables them to
provide better and safer care for patients.
More information about the 24 Hour Surgery move will be
provided in next week’s CEO update and can be found at
www.24hoursurgery.co.nz
In the meantime, you can get a sneak peek at the video in this
story.

Have a great week,

David Meates 

CEO Canterbury D
 istrict Health Board
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Facilities Fast Facts
Acute Services Building
The exterior of the building is beginning to look quite complete,
with continued glazing and cladding work. Several “pop-out”
windows are being installed along the northern, park-side
elevation of the building, to visually break up the long side wall
(see photo on left).
The contractor CPB’s big focus at the moment is to get the
whole of the building’s roof completed. They are currently
working on waterproofing of the box gutters that will handle
rainwater from the roof.

Outpatients Building
The steel framing for the Outpatients is going well and site scaffolding is now
being erected around the frame. The first concrete pours for the floors of the
building are anticipated to begin in June.
Pegasus Engineering has used a time-lapse camera and a drone to produce a
flythrough video of the Outpatients frame going up. You can view the video here.

Other sites
Medcar
The first concrete pour for the Medcar building on the corner of Tuam and Antigua Streets was done last Thursday.
HREF
Steel framing and tilt-slab concrete sections are going up rapidly on the HREF (Health Research & Education Facility) site
opposite the Outpatients build.

The Parking Spot
Staff car parking building on Antigua Street:
Staff who have swipe access to the staff car parking building please note the
following:
»» Access to the building does not automatically grant you access to a
parking space. None of the parking spaces in the building are allocated to
particular staff.

R
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P

The Parking
Spot

»» If the car park is full, do not park your car on the access ramps or in the
laneways. This blocks access and is dangerous.
»» Please drive slowly in the car parking building.
Allocation of car parking spaces – are you taking up the offer?
A reminder to staff at Christchurch Hospital who have received an email
offering them a park at the King Edward Barracks car-park, to please
respond to the offer you have been sent and return it to the Car Parking
Office, Level 3, Oxford Terrace or via carparking@cdhb.health.nz. If you
believe you are one of the top 100 people on the car park waiting list and you
haven’t received an email please contact us at the email address above.
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9-5ers who currently park in the staff car park building
We’ll soon be sending a letter to staff who usually work “office hours” and have a park in the main staff car parking building (in
Antigua Street) advising them of a relocation of car parking to an alternative facility within walking distance of the Christchurch
Hospital campus. We are doing this to free up space for clinical staff who work shifts and for security reasons need to be able
to park close to Christchurch Hospital. Letters are expected to be sent out via email next week; please check your inbox to see
whether this relocation applies to you.

When walking from your car park to work, remember the following
general security advice
»» If walking from your car to work, keep to the most well-lit
paths and walk with others.
»» When arriving at work, keep aware of people in and around
the area.
»» If you can, try to arrive and leave work with others.
»» If you know you will leave work after dark, park your car in a
spot that will be well lit or in general view of surroundings.
»» Ask another member of staff to watch you to your car from
the window of a close building.

»» Have your car keys ready before you leave so when you
get to your vehicle you can enter quickly. When inside the
vehicle, lock the doors straight away.
»» Don’t leave attractive items in view in your vehicle whilst at
work.
»» Keep your security access card and ID Badge on you at all
times.
»» Keep your personal possessions secure. Lock things away
that are valuable.

Check Canterbury DHB’s Security Services page on the intranet for more tips and advice from the team and the Police.

How I get to work
Rob Ojala – Clinical Lead, Facilities Development
A key feature in the development of our new hospital facilities at Burwood Hospital, and the
Acute Services and Christchurch Outpatients buildings, has been the involvement of clinicians
in decision making around the projects. Emergency Physician Rob Ojala has the lead role
in ensuring the wider clinical groups can inform the process. Rob shares his time between
the Facilities Development team at the Corporate Office and the Emergency Department at
Christchurch Hospital.
»» How did you used to get to work?
A mix of using an e-bike but mostly by car.
»» What changes have you made recently?
I’m doing much more cycling.
»» What made you make a change and then choose biking to work?
We lost both our cars recently in accidents, luckily no one hurt, but it was a good opportunity
to re-evaluate how we got around. Being conscious of the environment, our health, and of
course constrained car parking, we wanted to look at various options. A number of friends who are multi-sport folk (and the last
people I would have thought to use an e-bike) encouraged me to try it – their rationale was how much it helped on those really
windy days when you’re work-tired and face cycling home. My wife Mel who also works with the CDHB has an e-bike as well
and we have just one car.
»» How are you finding it?
I used to bike quite a bit a few years ago but stopped the work commute because the words ‘too windy’ and ‘too hot and
sweaty’ were convenient substitutes for ‘too lazy’. Luckily the e-bike has this covered nicely – I can cycle to work with moderate
effort and not get overheated, then go for it on the way home windy or not, and speed past all the traffic! The most incredible
part is that door-to-door my commute has gone from 24 mins (including car parking) down to 11 mins by bike – pretty hard to
not be happy about that. Of course, winter may put a little dent in my keenness but I’ve done it before for a number of years so
I’m not too worried.
»» What’s your message to people who are thinking of making a change in the way they get to work, but are undecided
on how, or where to start?
Borrow someone’s e-bike and try it out – the newer ones are so much better and don’t have to look like grandma’s cruiser –
these bikes are great and a nice balance of environment, cost and health benefits to help your commute.
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Had your flu shot yet?
If you haven’t had your free staff flu shot yet there’s still time. We’ve had a tremendous response so far but we need everyone to
step up and do their bit.
By getting the flu vaccine you’re not only protecting yourself, but you’re helping stop the virus spreading to your family, your
workmates, and our patients.
Getting your influenza immunisation prepares and boosts your immune system to help you fight the influenza viruses circulating
each year. It’s the best protection there is against the flu.
For a full list of clinics please visit our intranet. If clinic times don’t suit your schedule please contact your authorised vaccinator (a
list can also be found on the intranet).

This week’s flu clinics:

8th May – 12th May 2017
Christchurch Campus
When

Where

Time

Wed 10th May

Oxford Terrace -walkabout

To be confirmed

Thurs 11th May

Great Escape Cafe

09.00 – 11.00

Frid 12th May

Great Escape

09.00 – 14.00

When

Where

Time

Weds 10th May

Clinical Services Unit

2.30 – 3.30pm

Thurs 11th May

Clinical Services Unit

2.30 – 3.30pm

When

Where

Time

Thurs 11th May

Main Foyer, TPMH

10:30 -11:30am

Hillmorton

The Princess Margaret Hospital
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Bouquets
Ward BG (dementia ward), Burwood
Hospital
To the doctors, nurses and staff on Ward
BG, during the past few weeks you have
shown such incredible dedication, skill
and compassion as you have nursed
… back to health. Thanks to you, …
has now had a very happy first night at
home. Our family will always be grateful
to you all. Nothing has ever been too
much trouble and your patience has been
unbelievable. Thank you so much. Best
wishes.
Emergency Department and
Acute Medical Assessment Unit,
Christchurch Hospital
I was received into the Emergency
Department with very low blood
pressure and a gastric complaint,
which was subsequently diagnosed as
campylobacter. I was put on a saline
solution for two days. I am writing to
record that I think that I was looked after
at the highest possible standard. Without
exception the nurses, doctors and other
staff were extremely professional. They
went about their tasks in a quiet, efficient,
caring manner. In short, they could not be
faulted. The Canterbury DHB is very well
served by such a high calibre team.
Ruth Spearing
Over the last three weeks our son has
been diagnosed with lymphoma cancer.
From our first meeting with Ruth Spearing
she was efficient, knowledgeable and
focused on providing a professional,
caring and fast service to relieve the
substantial concerns we held for our son.
Although waiting for the results seemed
unbearable to us, it was fast. Ruth carried
out relevant tests to produce a very
accurate diagnosis. We are very grateful
for the speed at which … was attended

to and this had the effect of relieving the
strain and pressure from the news of his
cancer. It also has allowed us to make
plans quickly and be able to feed these
back to our relevant employers. Both his
father and I have been traveling from the
Waikato to support him in this journey
and appreciate all the doctors and teams
have done so far to support ... His journey
is not yet finished but we have confidence
in the care he will receive through the
Canterbury District Health Board. You
should be proud of the level and standard
of professionalism you provide to patients
in your care.
Hagley Outpatients
I have been sitting here as a support
person for an eye patient. You should
be very proud of the relational service
given. Wonderful, helpful, engaging
receptionist, great with different ethnic
backgrounds, age groups, etc. Those
calling the patients just so bright, cheery,
clear in diction when calling patients.
Doctors who come through shake hands,
welcome etc. A busy clinic but after an
hour of observation I can say all given
time and respect. Well done!
Plastic surgery, Burwood Hospital
Treatment for me was excellent, and I
felt wonderful when the carcinoma on
my face was gone. Doctor and nurses
were very good. They deserve a star.
Thank you.
Hagley Outpatients
Staff, including doctors, friendly and
helpful. Good service to have available.
Lucia, Emergency Department,
Christchurch Hospital
This was my first time visiting a hospital
in New Zealand and I have to say that the
nurse who dealt with me was absolutely

fantastic! Her name was Lucia and
she made me feel very relaxed and
comfortable! Brilliant nurse. Thanks very
much Lucia.
Gastroenterology Department,
Christchurch Hospital
The best staff!
Coronary Care Unit, Christchurch
Hospital
Such amazing staff, very kind and caring.
Emergency Department, Christchurch
Hospital
I was very impressed and appreciative
of the care I recovered at the Emergency
Department last night in Christchurch
Hospital. The staff who dealt with me
were excellent. I appreciate all they do
and are up against. Many thanks.
Dental Service, Hillmorton Hospital
Wonderful service. Made me feel very at
ease. Everything was explained to me.
Lovely dentist Jason and Nurse Rae.
Very gentle when working in my mouth.
Thank you so much. I was very nervous,
not any more. Friendly. Welcoming.
Emergency Department, Ward 15, and
Ward 16, Christchurch Hospital
Thank you for all your care, Dr Lyn in
the Emergency Department, and all the
nurses and hospital aides in Wards 15
and 16.
Ward 20 and Ward 16, Christchurch
Hospital
Was here for a four-day stay, initially
Ward 16, then Ward 20. I have nothing
but praise for all of your nursing, medical
and ancillary staff for their kindness,
care and professionalism. Please pay
my thanks and respect to your wonderful
people on those wards.
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Workshops underway
It’s the second week of the Consult workshops being run by the People and Capability team to gather feedback on
our people [HR] processes and systems.
We’ve had some constructive feedback and are learning lots about how we can improve our processes, save you
time, and make your work life better. We’ve heard some fantastic ideas for improvement and are enjoying hearing
about what’s already working well and doesn’t need changing.
The workshops cover:


Employee administration



Recruitment



Wellbeing and staying safe



Talent management.

Once we’ve finished the Consult phase, we’ll be straight into Create workshops, where we will be looking at designing future state processes. In the second half of June, we’ll discuss these ideas with the people who attended the
workshops to Confirm we’re on the right track.
The People Lifecycle Review is all about processes and confirming what it is that is going to work best for our organisation.
If you’ve given us feedback – thank you! We know that our decisions affect your work life, so we’re delighted you
took the time to get involved.

People Lifecycle Review
Transforming HR

FIVE ways to wellbeing

Introduce these five simple strategies into
youR life and you will feel the benefits.
© MENTAL HEALTH FOUNDATION OF NZ 2014
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Strengths
Workshops
For All Canterbury District
Health Board Staff

In the current Christchurch environment it is

Workshop Overview:

more important than ever that we take time to

• Increase understanding of character strengths

focus on our own wellbeing.
With this in mind the CDHB Staff Wellbeing
Programme and MHERC are running a series
of 2.5 hour workshops focusing on ‘Harnessing
our Strengths’.

as personal resources

• Identify and measure personal strengths
• Experience strengths-based conversations
• Engage strengths in everyday life
• Recraft tasks to increase wellbeing

On completing the workshop staff will have:

Workshop Details:

1. A theoretical understanding of the strengths
based framework.

• All Workshops run for 2.5 hours,

2. Tools to enable a greater understanding of
themselves and others which can help improve
personal wellbeing and interactions with others,
both at home and in the workplace.

• Facilitated by Alison Ogier-Price MSc Psyc,

This workshop is designed to extend the

For More Information Contact:
Lee Tuki - Staff Wellbeing Coordinator

foundation of positive mental and emotional health
developed in the Wellbeing Workshops. We

including refreshments
B.Comm, BA Hons, C.AT, MNZAPP

• For dates and to register for a workshop
– click here

E: Lee.Tuki@cdhb.health.nz P: 027 689 0285

encourage you to attend a Wellbeing Workshop
before attending the Strengths Workshop
(although it is not a requirement to do so).

Click Here to Register
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Wellbeing
Workshops
For All Canterbury District
Health Board Staff

To support your wellbeing, the CDHB
Staff Wellbeing Programme and MHERC
are continuing to run a series of 2.5 hour
wellbeing workshops.
You play a crucial role in the delivery of high
quality care to the Canterbury community. It is
more important than ever to take time to focus
on your own wellbeing.
We are running a number of workshops in
2017 encouraging you to put your wellbeing
first. Evidence suggests that by doing this,
those around you – your family and friends,
your colleagues and patients – will also benefit.
We recommend attending a Wellbeing Workshop
before you attend a Strengths Workshop.

Workshop Overview:

• The importance of wellbeing; psychological
and emotional effects

• Learn about stress responses and how to
cope with stressful environments

• Understand the science and practice of
applications of self-care

• Gain skills and take ownership of tools for
increasing your own and others’ wellbeing

• Enhance positive relationships and
social connections

• Improve your health and wellbeing: 5 Ways
to Wellbeing, Staff Wellbeing Programme

Workshop Details:

• All Workshops run for 2.5 hours,
including refreshments

• Facilitated by Alison Ogier-Price MSc Psyc,

For More Information Contact:
Lee Tuki - Staff Wellbeing Coordinator
E: Lee.Tuki@cdhb.health.nz P: 027 689 0285

B.Comm, BA Hons, C.AT, MNZAPP

• For dates and to register for a workshop
– click here

Click Here to Register
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Transforming services for young
mothers and their babies in
Canterbury
Young mothers and their babies will benefit from work to transform health and social
services to be even more integrated and coordinated.
Chair of the Canterbury Clinical Network (CCN) Child and Youth Workstream, Nicola
Austin, said mothers under 19 years are a particularly vulnerable group in our community.
“The Canterbury Health System is working to ensure that services for pregnant women, babies, children and families are high
quality and meeting the needs of those who are vulnerable and
at risk.
“We want to look closely at what we wrap around these young
mothers to support them from early in pregnancy through the
birth and care of their babies as they grow.”
As part of this work, a workshop was held at the Design Lab to
look at how current services could be enhanced to improve the
outcomes for young mums and their babies.
Participants from across health, education, the NGO sector,
Māori and Pacific providers, the New Zealand College of
Midwives and the Ministry of Social Development came
together to discuss what is already working well and where
improvements can be made.
Canterbury DHB Information Analyst, Neroli Nicholson,
presented data around services for young mothers and babies,
explaining the current access trends in Canterbury.
In a montage of interviews with young mums shown on the
day, one young mother’s comments attracted nods from the
crowd:
“I was put in a box because I was a young parent. People
assumed that I didn’t know what I was doing. In my view, age
doesn’t make a mother.”
Nicola said it was positive to hear such open, honest accounts
from young mothers who have experienced antenatal care,
childbirth and postnatal care in Canterbury.
The workshop was an opportunity to discuss how the support
services could be even better coordinated and tailored to be
‘young mother and baby’-centered.
“I’m confident that everyone who participated in the
discussions walked away with an even better appreciation of
how health and social services can work together to make the
experience even better for young mothers,” said Nicola.
Findings from the workshop will inform the next steps in
transforming services for young mothers and their babies.
This will include a focus group of young mothers to test and
enhance the ideas for service redesign.
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Free furniture and equipment
available for use within
Canterbury DHB
If you are after items for work remember Canterbury DHB has an intranet site featuring free
furniture and equipment.
On offer at the DHB Depot are recycled filing cabinets, staff lockers, tables, whiteboards,
bookcases, document trays, desks, and chairs.
The chairs are fabric or vinyl, patterned or plain and come in a variety of colours: olive green, jade
green, sage green, sky blue, navy blue, cobalt blue, black, red, grey, white and even a purple and a
yellow. These are mainly single chairs, not sets of chairs.
So before considering purchasing any new equipment please review the DHB Depot furniture and equipment exchange listings
for an equivalent item at no cost.
Canterbury DHB also has its own Trade Me account to sell surplus office furniture and other items that are not fit for repurposing
within the DHB. Any funds raised will go into the revenue account with all other Canterbury DHB revenue.

Some of the items
available from the
DHB Depot

Ashburton’s Ambulance Bay work
completed
Work surrounding the Ambulance Bay at Ashburton Hospital is now complete and access has been reinstated.
The work took seven weeks and involved demolishing the old Ambulance Bay and ground work, including sealing the driveway
and establishing curbing.
For staff and visitors, this means there will be no entry through the Main Entrance after 8pm once again – instead it is through the
entry beside the new build, to the right of the Main Entry. An automatic door lock has been installed on the Main Entrance doors
to accommodate this.
People are also encouraged to exit via the doors near the Acute Assessment Unit, which are identified as the After Hours Exit.
In addition, please remember that the parking spaces for the old Ambulance Bay location remain reserved for ambulances only,
to help with the flow of patients.
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Hand Hygiene’s sneakiest threats
revealed
Staff should be spotting posters on the environmental risks to good hand hygiene in clinical and patient environments as
Canterbury DHB’s Hand Hygiene Governance Group (HHGG) continues its focus on hand hygiene this May.
These posters can be found on the intranet and are available to print and display in work areas.
Clinical area keyboards are one of the focuses of the posters and their potential to carry infection is something all staff need to
think about, says Microbiology Registrar Dr Aaron Keene.
“As benign as our environments seem, they harbour organisms that can cause harm. Touching keyboards, computer mice,
phones, switches and then touching patient surroundings transmits organisms to the vicinity of the patient. Every single time a
surface is touched, there is potential for transmission of organisms. That’s why the five moments are so important.”
The five moments for hand hygiene are those instances identified by the World Health Organization as critical to the prevention
and control of infections. They are: before patient contact, after patient contact, before a procedure, after a procedure or body
fluid exposure risk and after contact with patient surroundings.
Susan Wood, Director of Quality and Patient Safety, says “As well as always following the five moments, our tips for staff
using keyboards and computer mice in
clinical areas are: avoid touching them with
contaminated hands or gloves, and clean
Are You giving bugs a
your hands after contact with a keyboard or
shared tools in clinical spaces. You should also
clean keyboards and computer mice with a
disinfectant wipe daily.”

HAnd?

CLINICAL AREA KEYBOARDS

Hand Hygiene competition now open
Be in to win an afternoon tea! Share your
team’s frontline initiatives used to promote
and improve hand hygiene in your areas or
wards and/or provide your best catchy slogan
for remembering to clean hands. Get your
entry form from the Hand Hygiene campaign
resources page on the intranet.
Handy Hand Hygiene Hints: Spotlight on
ESBL
Our Multi Drug Resistant Organism (MDRO)
focus this week is Extended Spectrum BetaLactamase (ESBL), an enzyme made by some
bacteria that prevents certain antibiotics from
being able to kill the bacteria. ESBL infections
usually occur in the urinary tract, lungs, skin,
blood or abdomen. For information on ESBL
for newly diagnosed patients visit http://www.
healthinfo.org.nz/ and either go to “A-Z of health
topics” and put in “ESBL” or use the search box
at the top of the page.
Read IPC’s MDRO policy for detailed guidelines
on controlling MDROs.

COLIFORMS (faecal contamination) e.g. Klebsiella, E.coli, Proteus etc.
• These are pathogens that cause significant infections such as gram negative sepsis, urine infections and
intra-abdominal infections.
• Not normally found on the skin.
• Colonisation on surfaces indicates faecal contamination. These can be multi-drug resistant organisms
(e.g. CRE, ESBL’s, AmpC).

OPPORTUNISTIC BUGS
• Risk of infection with/around procedures especially immunosuppressed patients.
Poster series no 3 of 4
Date: March, 2017
Ref: 238461

Endorsed by: Clinical Director IP&C Services
Authorised by: CDHB Hand Hygiene Governance Group
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One minute with…
Helen Tregenza, Nurse Educator
What does your job involve?
I am a Nurse Educator, working in the department of Intensive
Care. My role is very diverse and endlessly interesting.
Why did you choose to work in this field?
I have worked for many years in this area and when this
opportunity arose I saw an opportunity to develop new skills
and make a further contribution to a discipline that I love and
have found very rewarding.
What do you like about it?
It is just so interesting! I am always learning new things and
really enjoy supporting the nursing staff in developing their
skills and knowledge.
What are the challenging bits?
Trying to keep up with everyone and everything! There are
never enough hours in a day.
Who inspires you?
My nursing colleagues who work so hard to support those in
their care.
What do Canterbury DHB’s values (Care and respect
for others, Integrity in all we do and Responsibility for
outcomes) mean to you in your role?
They underpin all we do and are a good mantra for life in
general. They remind me of a quote from the Dalai Lama.

If I could be
anywhere in the
world right now it
would be…
Pottering around
at home, joined by
family and friends.
My ultimate
Sunday would
involve…
Sleep in (well up to
7am!), then a brisk
walk in the great
outdoors, good
coffee, Sunday
papers, evening
meal with family.
One food I really
like is…
Salmon, always
seems a little luxurious to me!
My favourite music is…
I like anything really – depends on my mood!
If you would like to take part in this column or would like to
nominate someone please contact Naomi.Gilling@cdhb.health.nz.

One of the best books I have read was…
The Catcher in the Rye.

Canterbury Grand Round
When: Friday, 12 May 2017 – 12.15pm to 1.15pm
with lunch from 11.45am
Venue: Rolleston Lecture Theatre

Video Conference set up in:
» Burwood Meeting Rooms 2.6

Speaker 1: Dr David Bearman, MD, USA
Physicians are the ‘key experts’ in the debate on cannabis
as a medicine
Physicians, with their training and clinical experience,
should have the best theoretical knowledge of cannabis’s
medical values and risks. Dr David Bearman is one of the
most knowledgeable physicians internationally regarding the
medical use of cannabis. He will explain how cannabis can
be a medicine and why it is so important to know about it as a
doctor.

» Administration Building, Hillmorton

Chair: Melissa Kerdemelidis

» Wakanui Room, Ashburton
» The Princess Margaret Hospital, Riley Lounge
» Pegasus, 401 Madras Street, (entrance off Dollans Lane)
Room 1.02
All staff and students welcome.
This talk will be uploaded to the staff intranet within
approximately two weeks.
Next is – Friday, 19 May 2017, (Rolleston Lecture Theatre)
Convener: Dr R L Spearing, ruth.spearing@cdhb.health.nz
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Releasing Time to Care and
FloView
From the Child Health Nurse Educator team’s “Hot Tips” newsletter:
Releasing Time to Care (RT2C) medicines module
Work is about to start on the next RT2C module in Child Health
with a raft of information gathering.

It’s not just a fancy whiteboard
Don’t be misled into thinking that FloView is just the same old
information dressed up on a fancy screen.

Watch out for a staff survey where you will have an opportunity
to get anything off your chest about the medication process.
You might have something to say about MedChart, ward stock,
interruptions and the like.

I recently caught up with Graeme McQueen who is the Senior
Business Analyst project managing the implementation of
FloView across the hospitals in the Canterbury DHB.

You will also be able to tell us what works well. Remember, it’s
really important that as many of you as possible complete this
survey. The data will be better with more participants.
A patient/family survey will also take place. We will be handing
it out to parents in hospital for them to complete before they go
home.
We will also be doing ‘medication follows’ with the iPads.
Basically, we will be gathering information in real time on a
whole lot of aspects of the preparation and administration of
drugs including interruptions and waiting for prescriptions to be
altered.
If we are following you, try to ignore us.
A study day on 15 June at the Design Lab will be attended by
a large cross section of people who are involved in medication
processes including pharmacists, quality personnel, nurses,
doctors, hospital aides and consumers. On the day we will
examine the survey and iPad data and work out a plan for
improving our medication processes.
Following the study day, the real work will begin. We will keep
you informed of results and plans to improve what we do now
to make medicines management safer and smoother.
FloView: another piece of the Releasing Time to Care
journey
FloView is about to be operational across Child Health.
FloView is being introduced to improve patient care at
Christchurch Hospital, and it fits neatly alongside many of the
principles of Releasing Time to Care.
Whiteboards: the old style of communication
It seems that for forever-and-a-day, patient information has
been written on whiteboards and coded with magnets and
coloured stickers and dots.
Nurses with neat handwriting have been a valuable commodity
for this work!
With FloView, this information is now to be displayed on
large electronic screens which can be seen by clinical staff
and by management, which is great for resourcing and bed
management throughout the hospital. The screens are not on
view for the general public.

Graeme described the many advantages of FloView including
reducing the need for phone calls about bed status, real time
visibility of patient flow and ward overviews, and accessibility
from any computer.
Compared to the old whiteboards, FloView is more legible,
can display more information, and shows data that is more
up-to-date. It cannot be inadvertently ‘wiped’ by someone
brushing past too close. All admission, discharge and transfer
information is populated via the Patient Management System.
The adult surgical experience
Diane Brown, Charge Nurse Manager, Surgical Assessment
and Review Area and Ward 16, has described FloView as
enabling better communication and patient flow across the
adult surgical wards.
Individual wards are less likely to hold onto an empty bed
all day for a late arranged admission when they can see the
whole gamut of acute admissions, arranged admissions and
expected discharges across the floor.
Quite simply, bed management is made more transparent with
FloView. By using the FloView inbound function and identifying
a transferring patient’s destination, patient movements are
made more efficient and predictable.
The CAAU experience
The Children’s Acute Assessment Unit (CAAU) have been
early adopters of FloView. The CAAU screen includes columns
to display immunisation and family violence screening status.
This is a prompt for all staff to notice these two important Child
Health risk screening opportunities.
The inclusion of more columns for social work, physiotherapy
and other allied health referrals will give us ‘at a glance’
information for morning board rounds, allowing better
communication and informed discharge.
Accurate data entry
Remember, the quality information displayed in FloView will
only ever be as good as the data that is entered. Nurses with
neat handwriting step aside, accurate data entry is the new
much sought after commodity!
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New eLearning package supports
timely diagnosis of dementia
An eLearning Dementia Education Resource for practice nurses and general practitioners (GPs) is now available
New Zealand-wide and free of charge, at www.goodfellowunit.org/courses/dementia.
The new online resource contains a wide range of information about dementia. It is designed
to build confidence, competence and consistency in assessing, diagnosing and managing mild
cognitive impairment and dementia in primary care.
With the number of New Zealanders living with dementia expected to triple by 2050, timely
diagnosis and effective management of dementia is a key priority for our health system.
The eLearning resource is a collaborative development between primary, secondary and tertiary
levels of care, and Alzheimers New Zealand. It is supported by the four regional health alliances
and has been accredited by the Royal New Zealand College of General Practitioners.
Worldwide evidence has shown that collaboration between primary and secondary care
provides the most effective service for people with cognitive impairment. This was recognised
by the Ministry of Health in 2013, when the New Zealand Framework for Dementia Care was
released to support dementia education and enable an integrated health and social support
system.

Dr John Cameron, GP, Westmere
Medical Centre

Dementia is a progressive condition and requires a comprehensive care plan that includes consideration of future needs, says
Phil Wood, Chief Advisor, Ministry of Health and Geriatrician at Waitemata and Waikato DHBs.
“Integrated care allows early diagnosis and management to occur in the community, which frees up specialist services to respond
to the needs of primary care and patients.”
In 2013-2014, Waitemata DHB developed and piloted a
Cognitive Impairment Pathway to test a model of care for the
assessment, diagnosis and management of mild cognitive
impairment and dementia in general practice.
The results of this have heavily informed the new dementia
education resource.
John Cameron, GP at Westmere Medical Centre in Auckland,
was the primary health care lead for the pilot.
Diagnosing in primary care means people with dementia
can access the right support earlier and that leads to a more
acceptable management process for the whole family.
The new resource enables GPs and practice nurses to deliver
better care to people presenting with cognitive difficulties.
The importance of timely diagnosis
When a family member is diagnosed with dementia, it’s a
difficult time for everyone.
Jan Dunne, Christchurch Practice Nurse, understands those
challenges from a personal perspective.

Jan Dunne, Christchurch Practice Nurse

Jan’s husband was diagnosed with early onset dementia in
September 2015. She says her experience demonstrated
both the importance of a timely diagnosis and the need for
education and support for families.
Article continues on next page
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“There is a real need for
support for the spouse
of the person diagnosed,
particularly for the younger
age group. I would like to see
more communication and
help offered to the families
one-on-one, at a practice
level.”
After her husband’s diagnosis
she had to ask her GP for
a referral to Alzheimer’s
support services. This has
now become standard
practice at her clinic.
The diagnosis of a loved one
is a grieving process, she
says.
“There are huge adjustments
to make in your life and it’s an
emotionally draining time.
“The more support and
information you have, the
better.”

Volunteers wanted for gout study
The University of Otago, Christchurch, is currently conducting
a number of studies of people with gout. These studies have
ethical approval.

If you have gout and are interested in being part of this
research, please contact us to get more information. Some
exclusion criteria apply.

They include:
»» Tart Cherry: To find out if this is helpful in the management
of gout.

Contact: Jill Drake, Rheumatology Research Nurse. Telephone
(03) 378-6088 or extension 86088 or email jill.drake@cdhb.
health.nz

»» The genetic basis of gout.
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Canterbury DHB Information
Services (IS) Group and Orion
Health Drop-In Days coming soon
The aim of two Drop-In Days at Christchurch and Burwood Hospitals is to make the team from
IS Group and Orion Health available to all Canterbury DHB users of IT services. It’s also to
strengthen relationships and help make us better service partners.
Details will be provided on the current range of services offered by IS Group and Orion Health and how Canterbury DHB staff
can access and make the most of them. There will also be an opportunity to discuss your ideas and feedback on Health Connect
South (HCS), to get answers to any training questions you may have. The team will share some useful HCS tips and tricks.
Updates on key projects and focus areas for IS Group and Orion Health will also give you an idea of what IT solutions and
enhancements are coming next.
There will be an opportunity for people who haven’t yet switched their work mobile device to Vodafone to switch then and there –
simply bring your phone, iPad or laptop.
The IS Group and Orion Health team will be available from 9.30am until 4pm at both of these locations:
»» The Great Escape, Christchurch Public Hospital – Tuesday 9 May
»» The main Burwood Hospital Atrium – Tuesday 16 May
Please note the dates. So you don’t miss the opportunity to talk to us, and to find out more about the work of the IS Group and
Orion Health partnership and how it can help you.

Tech Week
underway:
6-14 May
A week of events is bringing together New Zealand’s brightest
technology and innovation talent to tackle global issues with
local ingenuity.
Christchurch has more than 30 events on topics including
virtual reality, robotics, earthquake safety engineering and how
people can live on Mars.
Canterbury Development Corporation is the Christchurch
lead for this week as it’s a great way to build the profile of
Christchurch’s technology and innovation, showcasing the
city’s talent to the local community as well as nationally.
You can find all the details at the Tech Week website.
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Staff achieve sporting success on
world stage
At least three Canterbury DHB staff won medals at the recent
World Masters Games held in Auckland on 22-30 April.
The event saw 28,000 participants from 117 different countries
competing in 28 sports. The Masters are open to any athlete
considered to be ‘Masters’ age – 25 for swimming, 30 for
archery, canoe polo, football and shooting, and 35 in most
other sports.
Clinical Director - Special Projects, Mary Olliver, said, “There
was a tremendous spirit of joy, participation and mutual
support, as well as some inevitable fierce competition.”
Congratulations to all Canterbury DHB staff who participated,
including Mary who was awarded the gold medal for the 5km
sea swim (no wetsuit!), and a bronze for the 200m freestyle
in the pool. David Knight, Intensive Care Specialist, won four
medals in the kayaking; and Olivia Smart, Senior Medical
Officer in Obstetrics, won a silver in the coxed four rowing.

Clinical Director – Special Projects, Mary Olliver (middle), after her gold medalwinning swim

‘Caption that’ winner enjoys his
prize
Smit Bharati, a coordinator with People and Capability Services Roster Support team, is pictured enjoying his prize: afternoon tea
and a chat with chief executive David Meates.
Smit’s winning caption for our historic kitchen photo was ‘Downstairs at Downton Abbey’

Christchurch Hospital kitchen
circa 1900.
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Midwives recognised for lengthy
service
Midwives from across Canterbury with 35 years of service or
more were celebrated at a special ceremony at Christchurch
Women’s Hospital on 4 May.
Over 30 midwives were recognised from Christchurch,
Rangiora, Lincoln and Ashburton and more gathered to
show their support. Canterbury DHB Director of Midwifery,
Norma Campbell, Chief Executive of New Zealand College
of Midwives, Karen Guilliland and National Committee
representative for the Canterbury and West Coast Region,
Violet Clapham, presented certificates at the event, as a
prelude to International Day of the Midwife on 5 May.
“The change they’ve seen to maternity services in their career
is incredible but what hasn’t changed is the joy they get out of
working with women and babies,” Norma said of the group.
“They have such an extensive knowledge – they often don’t
realise how much they know. And some of them are still
studying.”
The longest serving midwife present was Margaret D’Oliveira,
who first registered from the St Helens School of Nursing
in Auckland in 1971. Today she still works part time at the
Rangiora Maternity Unit. In her 46 years she estimated she
had delivered about 3,200 babies – roughly the population of
Harewood – working from Auckland to Invercargill.
“I’ve always enjoyed it. There’s such variety. Particularly as
an LMC (Lead Maternity Carer) you get to know the families
so well. It’s a great career. I’ve had lots of fun and met lots of
amazing people,” said Margaret.
She confesses that she frequently runs into mothers she’s
worked with and doesn’t always remember their names at

first but stays in touch with many. She mentions her intentions
to retire to her colleagues every so often but the 69-yearold says, “Working two days is quite easy. And each birth is
amazing.”
The connections within the tight-knit gathering were
numerous – from school mates to teachers and pupils.
Four women – Caroline Nye, Core Midwife at Ashburton,
Kathy Anderson, Midwife at Christchurch Women’s, Chris
Stanbridge, Community Midwife in Rangiora, and Karen
Guilliland – boasted a particularly unique link. When Caroline
qualified in the early 1980s she thought instructional videos
showing actual births should be made available. She obligingly
got pregnant and starred in a video as a birthing mother,
with Kathy and Chris acting as her midwives and Karen the
producer. There was clearly a gap in the market - the video
sold to 22 countries through the International Confederation of
Midwives network.
Speaking at the event Norma said to the group, “Your heart
is a midwifery heart. People know that you’ve been part of
that life-changing time in a women’s life and you will always
be asked personal questions by people because they know
you are a midwife – sometimes at quite awkward times. As a
midwife throughout your long careers you treat everyone with
the same respect and see everyone as women having babies
and think about how can you help them become the best
mother they can be.
“We are proud of you all and wanted to say this to those of you
with such long careers in our profession when the theme of
this year’s International Midwives Day is midwives, mothers
and families, partners for life.”

Margaret D’Oliveira was recognised
for 46 years of midwifery service

Canterbury DHB is proud to recognise our long-serving midwives, pictured with Director of Midwifery, Norma Campbell,
and Chief Executive of New Zealand College of Midwives, Karen Guilliland
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New nurses from Ara snap up the
jobs
Ara Institute of Canterbury-trained nurses are in demand. Nursing
graduates who completed their studies in November 2016 at Ara have
achieved the top employment rates for nursing graduates in New
Zealand with 94.5% employed as registered nurses. The national
average was 73.3%.
The Ara nursing programme works closely with the Canterbury District
Health Board (CDHB) to ensure nursing graduates have the skills the
health sector requires.
Graduate gravitates to mental health
Angus Fraser was employed as a registered nurse at Hillmorton
Hospital after graduating from Ara last year. He is particularly interested in speciality mental health services and completed one of
his training placements on the inpatient ward where he is now employed. His other placements were at Ward 19 Orthopedics, the
Ngaio Marsh dementia ward and Nurse Maude community nursing in North Canterbury.
His previous experience raised expectations that he would transition quickly from student nurse to registered nurse. “But it was
manageable,” he said. “I was definitely set up to do the job.” The training is demanding, but he would recommend nursing as a
rewarding career. “Absolutely, it is a struggle, but at the end of the day it is definitely worth it.” Currently on the post-graduate
programme Nurse Entry to Specialist Practice (NESP), which is specific to mental health nursing, Angus plans to work in mental
health for a while and then consider some volunteer nursing work overseas in the future.
The sector welcomes graduates
Nursing leaders throughout the Canterbury health system are proud of Ara nursing graduates such as Angus. “These nurses are
our future. Our partnership with Ara is the key to this success and these new nurses will be working throughout our health system
making a difference to our community,” CDHB Executive Director of Nursing Mary Gordon said.
The close working relationship with CDHB provides Ara graduates with practical experience from clinical placements to ensure
they are work ready, Ara Head of Nursing, Midwifery and Allied Health Cathy Andrew said. “Our graduates are highly regarded
nationally for their skills in health assessment and clinical decision making.”
The quality of the training facilities and tutors also attributed to the success of the Ara nursing graduates, she said. “Our staff are
very clinically focused. They all have strong clinical backgrounds combined with a passion for teaching the next generation of
nurses.”
103 of the 109 recent Ara graduates (94.5%) are now working on the Nursing Entrance to Practice (NET-P) or NEST graduate
programmes; mostly at the Canterbury District Health Board (CDHB), with a smaller number working at primary health providers
such as Pegasus Health, Nurse Maude and continuing care of elderly.
Nationally, the biggest areas of employment for the 1359 graduates who passed the state nursing exams were surgical, medical
and continuing care of elderly. Overall and in Canterbury, graduates worked in a wide range of areas from inpatient mental health
to emergency & trauma, assessment & rehabilitation and child health.
The Ara Nursing, Midwifery and Allied Health programmes will move to the new Health Education and Research Facility (HREF)
in the Te Papa Hauora/Health Precinct in 2018, which will further enrich relationships with CDHB and provide Ara nursing
students with even greater access to professional practice facilities, practitioners and researchers.
Read more about the Health Precinct - Health Education and Research Facility.
Read more about Ara nursing programmes
Watch: Where the Bachelor of Nursing took graduate Olivia Sanders
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Living with Heart Failure?
You are not alone

The Heart Foundation invites you to a morning session with a heart
specialist from Christchurch Hospital to discuss living with Heart
Failure.
After the short presentation, there will be an informal opportunity for
people to share their experiences of living with Heart Failure and to ask
questions about the condition. Family/Whanau are welcome to attend.

When:

Wednesday 17 May 2017, 10.30am -12pm
attendance is FREE
Light refreshments will be served

Where:

Heart Foundation office, 357 Madras Street,
Christchurch

Register: Please register by contacting
Emma or Jenny 03 3662112
or e-mail emmag@heartfoundation.org.nz
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Canterbury let’s celebrate our successes!
The Entrants Briefing is open to all who are considering submitting into the Quality
Improvement & Innovation Awards 2017.
This briefing will provide you with an overview of Process for Improvement and how
to go about presenting your improvement in either a project or poster format.

When: Friday 12th of May 10-11.30 AM
Where: 32 Oxford Terrace – Room 211
Presented by: Susan Wood, Director Quality and Patient Safety and Irena de
Rooy, Quality and Patient Safety Manager

RSVP

quality@cdhb.health.nz

Expressions of interest are now open for the Canterbury health system Quality
Improvement and Innovation Awards which were first introduced in 2003 to
recognise, reward and publicly acknowledge the excellent quality improvements and
innovations taking place.
The Awards are open to all Canterbury health system staff and providers of services
that are funded by Canterbury DHB.
Improvement initiatives, whether small or complex, can be submitted as a Written
Project or in Poster format and must be aligned to the Canterbury DHB Process for
Improvement in the following categories:
Improved quality, safety and experience of care
Includes Service Redesign and Delivery
Improved health and equity for all populations
Includes promoting clinical research and application to practice
Best value for public health system resources
Includes leading sustained improvement
Entering the Awards is an exciting opportunity to share ideas and learning, gain
recognition for your project, and celebrate the achievements of your project team.
We look forward to receiving your submissions.

1
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Key Dates 2017
Written Projects

Posters

Expression of Interest

26 May

Expression of Interest

21 July

Written Submission due

21 July

Poster Submission due

8 Sept

Assessor Workshops

16 and 21 June

Site Visits

Sept

Quality Improvement and Innovation Awards Ceremony 6 November
Quality Improvement and Innovation Award Ceremony
Monday 6 November, 2.30 - 4.30 pm.
For more information including guides on how to make an entry, visit the Quality
Awards page or email quality@cdhb.health.nz

2

Key Messages & Summary from the Alliance Leadership Team (ALT)
Memo To:
Purpose of Memo:
ALT Meeting date:

Key Canterbury Clinical Network (CCN) stakeholders
To provide a brief summary and the key messages from the most recent CCN Alliance
Leadership Team (ALT) meeting. For further information, please contact the facilitator involved
or the CCN Programme Office (details below).
Thursday 13 April 2017

Keep up to date with happenings in our health system with the Canterbury Clinical Network’s summary from the Alliance
1
KEYTeam
MESSAGES
Leadership
meeting held on 13 April

1.1

Farewell to Meagan Draper – ALT acknowledged the great achievements Meagan has made over the past two
years in enhancing CCN’s profile, improving awareness of CCN activity and generating trust amongst clinical leaders
across the system. Meagan was recognised as a skilled communicator that has brought great value to the
Canterbury Health System. Elly Edwards has accepted the role of CCN Communications Advisor, replacing Meagan
who finishes on 12 May. Elle comes from a communications role at the Canterbury DHB.

1.2

Canterbury Health System Information Services Strategy – Greg Hamilton presented on the development of the
system-wide IS Strategy, along with Symon McHerron, Chris Dever and Mike Douglas. The CCN Programme Office
2
has assisted with enabling wide engagement throughout development, including an initial workshop
held in
October 2016. Once finalised, the strategy and its implications will be communicated widely.

1.3
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University of Otago, Christchurch

Postgraduate
Studies in
Public Health
Build on any undergraduate degree
•
•
•
•
•

Postgraduate Certificate in Public Health
Postgraduate Diploma in Public Health
Master of Public Health
Postgraduate Diploma in Health Management
Master of Health Sciences

Study full-time or part-time Tailor to your area of interest

Enhance your career options

FOR FURTHER INFORMATION, PLEASE CONTACT:
Programmes Manager
Department of Population Health
University of Otago, Christchurch
P O Box 4345, Christchurch 8140, NZ
Telephone: 64 3 364 3602
Email: publichealth.uoc@otago.ac.nz

Nurses undertaking a HWNZ funded
Postgraduate Diploma in Nursing may
be eligible to take some Public Health
papers as part of that qualification,
consult your programme advisor.

otago.ac.nz/publichealth
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Christchurch Campus Quality & Patient Safety Team

Invitation to all staff

QUALITY & PATIENT
SAFETY PRESENTATION
TOPIC: Reliability in Healthcare - Five short video
presentations from Institute of Healthcare
Improvement

Reliable processes and systems can reduce defects, increase consistency,
and improve patient outcomes. Achieving reliability, however, requires
thoughtful planning and execution.

1) What is reliability? (7mins)
2) How can you make your processes reliable? (5mins)
3) What is the goal of reliable design? (4mins)
4) Why do you need a backup plan? (6mins)
5) How can data drive reliability (4mins)
Presenter : Frank Federico – RPh IHI Executive Director

Venue: Oncology Lecture Theatre
Date: Thursday 11th May 2017
Time: 1pm to 1.30 pm (approx)
An attendance record sheet will be provided.
A link to the presentation can also be provided
Please contact Shona.MacMillan@cdhb.health.nz, Quality Manager

cdhb.health.nz 25

